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VDH-DSU (Vermont Department of Health,  Division of Substance Use Programs) - Prevention Lead
Organization Funder

NVRH-PLO (Northeastern Vermont Regional Hospital - Prevention Lead Organization) - Fiscal Agent
subgranting the funds for the region. Responsible for meeting all of the deliverables in the grant.

Regional Advisory Committee - Using the Strategic Prevention Framework and Vermont Prevention
Model, will provide strategic direction and input on meeting grant deliverables. Reviews Requests for
Proposals (RFPs) and approves funding awards. Includes a minimum of 2 representatives from each
health district, St. Johnsbury, Newport, and Morrisville. Minimum of 12 individuals. 

Regional Coordination Team - Facilitate cooperation and collaborative action to ensure grant
deliverables are met in Region 3. Consists of representatives and Prevention Consultants from each
Health District in Region 3, which includes PLO Fiscal Agent. 

Newport/St. Johnsbury Health District (NEK) - Includes representatives from St. Johnsbury and Newport
Health  Districts and corresponding Prevention Consultants (PCs). Umbrella represents Newport Health
District and ONE Prevention Coalition. NVRH represents St. Johnsbury Health District, the Northeast
Prevention Coalition, and 302 Cares. These two health districts are combined to reflect the service areas
of the majority of partner organizations.

Morrisville Health District - Includes representative from Morrisville Health District and their Prevention
Consultant (PC). Lamoille Family Center (LFC) represents Morrisville Health District and their prevention
coalition, Health Lamoille Valley (HLV).

Coalitions - Will apply for funds, to address needs and gaps identified by the needs assessment, through
a non-competitive process implemented by the Regional Advisory Committee.

Competitive Grantees - Organizations applying for funds, to address needs and gaps identified by the
needs assessment, through a competitive process implemented by the Regional Advisory Committee.


